EAST CENTRAL RAILWAY

Office of the
General Manager {Optg;
Hanppur

No. ECR/Optg-Safety/JPO/46/505 Dated: 01.11.2021

Divisional Railway Manager

Fast Central Railway
DHN, DNR, DDU, SEE & SPJ

Sub:- Movement of trains after Signal Passing at Danger (SPAD).
Ref:- JPO NO. 1/2021 dated: 01.11.2021

Please find enclosed herewith a copy of the above referred Joint Procedure
Order (JPO) regarding Movement of trains after Signal Passing at Danger
(SPAD) duly signed by PCOM, PCEE PCSO & PCMD.

| Please ensure that a copy of this JPO is distributed to all concerned as
~well as at crew lobbies and Guard booking for information and implementation
with immediate effect.

Copy to:-
Secy. to GM tor kind information of GM.

Dy.Secy. to AGM for kind information of AGM.

PCOM, PCEE,PCSO, PCMD, PSCTE, PCE & PCME for kind information.
Sr.DOM/ DHN, DNR, DDU, SEE & SPJ for kind information and n/a.

Sr DSO/ DHN, DNR, MGS, SEE R, SPJ for kind information and n/a.
Principal/ZRTI/MFP for information & distribution among Instructors &

T il i

discussion in classroom.
7. Principal/ 7RTI/Bhuli/Dhanbad for information & distribution among

Woads
(Neeraj Ambashtha))
cTPM/ FCR/HIJP

Instructors & discussion among trainees in classroom.



EAST CENTRAL RAILWAY

JPO No. 01/2021
[ No. ECR/Optg.Safety/IPO/46/2021 Dated: Q141 2021]
Sub: Joint Procedure Order for Movement of trains after Signal Passing at Danger (SPAD).

Running against signals at ‘ON’ generally occurs due to Loco Pilot’s negligence, conflicting
aspect of signals, sudden change in traffic movement etc.

Strict compliance to GR rule may occasionally mean detention of trains but, in thick
fog, the risks of accident are so great that speed must be subordinated to the paramount
requirement of safety. There have been cases that failure on this account has led to
collision and averted collision. Hence, emphasis has always been made to ensure strict
compliance to observe the aspect of signals and act in accordance with rules mentioned in
G&SR book, Accident Manual, Block Working Manual and other Safety/Operating Circular
issued time to time.

However, in two cases of signal passing at ‘ON’ position over ECR in recent past,
Loco Pilot moved ahead without getting any authority to pass the signal & Guard and
~ Station Master also failed to take appropriate action to stop the train. Hence, it appears
pertinent that a Joint Procedure Order (JPO) to be issued for Movement of trains involved
in passing Signal(s) at ‘ON’ position.

I. General procedure to be adopted in all cases of SPAD are as follows :-

(i) As soon as the SM becomes aware of the incident, all efforts shall be made to stop the
train including showing of Red hand signal/switching off OHE in electrified section (if
required) and communication on walkie-talkie/informing the Loco Pilot, Guard,
Gateman etc.

(a) If the train does not come to a stop :- The Station Master will inform the
incident to the SM at the other end station and apprise Section Controller and
Traction Power Controller (TPC)who in turn will take such action as may be
necessary to ensure safety.

(b) If the train comes to a stop :- The Station Master will prepare a memo In
triplicate and the same will be served to the Loco Pilot with a copy to Guard of
the train mentioning therein the particulars of signal (s) passed at ‘ON’. One
copy will be kept by the SM as record.

(ii) In all cases of SPAD, SM before allowing any further movement of the train involved
in SPAD shall bring the fact to the notice of the Loco Pilot concerned in writing that
he/she has passed signal (s) at danger and must obtain his/her acknowledgement. A
written statement in this regard shall also be obtained from Loco Pilot, Assistant
Loco Pilot and Guard.
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(iv)

(vi)
(vii)

- (viii)

(ix)

(x)

(xi)

(xiii)

The Station Master, if possible, shall calculate the distance travelled with respect to
the length of engine + coach /wagon or telegraph/OHE post after passing the signal
(s) at danger.

The Station Master will note down the position of signal buttons and points button

shown on panel and will record it in Train Signal Register and in Station Diary in red
ink.

Whenever a train passes a signal at ‘ON’ either partly or completely, without proper
authority, all the gears that are detected by such signal (s) shall be treated as non-
interlocked. Before authorizing the train to restart, the Station Master shall ensure
that all the points in the route are correctly set, clamped and padlocked and any LC
gate in the direction of movement is also closed.

The Section Controller shall be apprised of the incident with relevant details.

Order for further movement of train involved in SPAD must be issued by
Sr.DOM/DOM along with Order No. through Section Controller.

Loco Pilot/Asst. Loco Pilot will be booked off and their relief shall be arranged, if the
same is readily available at the station where the overshooting of signal has taken
place.

In case the crew has to be called from out station and the train is likely to be
delayed too much, the train may be allowed to proceed ahead with CLI up to the
station where the crew can conveniently be changed. Under such circumstances, a
caution order shall be issued to the Loco Pilot instructing him to regulate the speed
of his/her train as necessary to ensure safe running.

The respective control shall advise concerned officials to reach the stations at which
the train is being detained for recording statement of crew, joint check of brake
power and for the preparation of Joint Note etc.

Safety Department shall ensure immediate Medical Examination of engine crew as
prescribed in sub Para (i) of SR 2.09 of ECR and in sub Para (g) of Para-1 of
Appendix-M of Accident Manual of ECR and as per the provisions made in Rly. Bd’s
letter No. 2000/Safety-1/23/4, dated 27.11.2001. This should be done within the

least possible time it can be managed.

Data logger report and Speed Chart of locomotive will be taken out immediately by
the officials of the respective department for getting information regarding the
condition of Panel/EI/SSI operation and the speed of the train.

Loco Pilot on becoming aware that he/she has passed the signal (s) at ‘Danger’ will
Immediately stop his train and apprise Guard. In the event of entering into the
block section without an authority to proceed, the train shall be treated as an
obstruction and shall be protected in accordance with G&SR 6.03.
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(xiv) In all cases of Signal (s) Passing at Danger, the Loco Pilot shall not move further
without the written order of the Station Master, except the situation to avert an
accident. In exceptional situation (to avert an accident) if this order is oral (given on
the available communication) then it must be supported by a private number.

Il. In case of passing of Reception Signal at ‘Danger’ :-

(a) When a Loco Pilot overshoots the Home/Routing Home signal and stops just after
passing the signal:-

If there is any remaining Reception signal (s) available, the train can be received up
to Starter/berthing place by taking ‘OFF such signal (s). This movement must be
supported by private number. If there is no signal available, the train should be
piloted into the station and brought up to the place where the train usually comes
to a stop/the Starter signal (as the case may be) on the authority of Form T/409 duly
mentioning therein the line number on to which the train is being received. Rest of
the procedure mentioned above in Para- I. [{i) to (xiv)] shall be followed as may
apply in the case.

(b) When a Loco Pilot overshoots the Reception Signal and happens to jam the point
(s) or stops short of platform:-

The train shall be piloted up to its berthing place on the authority of Form T/409.
Rest of the procedures mentioned above in Para- I. [(i) to (xiv)] shall be followed as
may apply in the case.

(c) When a Loco Pilot overshoots the Reception Signal and happens to stop at or near
the Starter Signal:- Procedures mentioned above in Para- I. [(i) to (xiv)] as applicable
shall be followed and train to be brought to its berthing place clearing rear.

Ill. In case of passing Departure Signal at ‘Danger’:-

(a) If the Loco Pilot overshoots departure signal (s) and comes to a stop between
Starter/Intermediate Starter and Advanced Starter signal, the train may be
backed to its berthing place on the authority of Form T/409. Action shall,
thereafter, be taken as per Para- I. [(i) to (xiv)] above as may apply in the case.

(b) The Loco Pilot, if after overshooting the Last Stop signal at ‘Danger’ enters in to
the block section, the Station Master will take all initiatives to stop the train
including switching off OHE of the affected block section.

(i) If the train comes to a stop:- the Loco Pilot should be authorized
normally through written memo. In case stopping distance Is more,
authority of Private number may be given through the available
communication channel after ensuring that the Line Clear has been
obtained and other precautions like gate closure etc. for safe passage of
train has been ensured. Such movement should be allowed only up to the
first stop signal of station ahead. The train at the other end station will be
received following procedures as laid down in sub Para (iii) of SR 3.40 of

G&SR/ECR.
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(i) If the train does not stop:- SM will intimate the fact to all Gatemen in the
section and advise to close the gate immediately as well as to take action
for stopping the train. SM at the other end station shall also be informed
under exchange of private number. The train at the other end station will
be received following procedures as laid down in sub Para (iii) of SR 3.40
of G&SR/ECR. Rest of the procedures mentioned above in Para- |. [(i) to
(xiv)] shall be followed as may apply in the case.

In addition to above, the provision of G&SR, Accident Manual and other such
instruction applicable in the case may also be followed.
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